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1. Welcome
Welcome to Biathlon.   Our goal is to provide exposure to one of the most exciting Nordic sporting events – Biathlon.  Our membership will have access to recreational or competitive biathlon activities, coaching and competitions.  We will develop and deliver a high quality of skiing coaching and shooting coaching.  We will provide a safe and fun environment for girls and boys and their families.
History

Ancient History and Early Development

 
The word biathlon is of Greek origin and means "two tests". The combination of skiing and shooting used in the sport today is founded on a tradition of hunting, stemming back over four thousand years. Petroglyphs found in Norway depict hunters, with spears, traveling on skis in pursuit of game. Written descriptions of hunting on skis can be traced back to 400 B.C. and the Roman poet, Virgil. "Biathlon's" military uses have been subsequently noted by generals, writers, geographers, and historians such as Xenophon, Strabol, Arrian, Theophanes, Prokopius, and Acruni who described battles of warriors equipped with skis. Gradually, the techniques needed for survival and combat, developed into contests of skill. What could have been a more natural competition between the hunters in the Scandinavian forests, than that of marksmanship and cross-country skiing?
The first recorded biathlon race was organized near the border between Sweden and Norway in 1767 but regular competitions did not take hold until the early twentieth century.  As training for defense purposes, biathlon grew in popularity among military units, especially in Scandinavia. Known as the "military patrol", it was contested at the first Olympic Winter Games, at Chamonix, France, in 1924. The sport remained on the Olympic program until 1948, when post-war sentiments caused it to be dropped.
International History

 
During the 1950's, Swedish members of the Union Internationale Pentathlon Modern (UIPM) advanced the cause of biathlon. At the meeting of the International Olympic Committee (IOC) held in Sofia, Bulgaria in 1957, the UIPM presented a motion concerning the introduction of "Individual Biathlon" as an official event in the Olympic Winter Games. The motion was approved and ratified one year later at the IOC meeting in Tokyo, Japan. Thus, biathlon was re-introduced to the Olympics at Squaw Valley, U.S.A. in 1960 and has remained ever since. The first Olympic gold medal for an individual biathlon race was presented to Klas Lestander (SWE).
 
The first World Championships for men were held in 1958 at Saalfelden, Austria, under the auspices of the UIPMB (Union Internationale Pentathlon Moderne et Biathlon). It was an individual 20 km event using full-bore rifles. Five shots were taken from each of four shooting ramps with target distances of 100 m (standing), 150 m, 200 m, and 250 m (prone). For each miss, a 2 minute penalty was added to the skiing time.  Later, the shooting distances were standardized to 150 m for both prone and standing. The penalty system was also changed so that there was a non-penalty bulls-eye (125 mm for prone, 350 mm for standing), a one-minute penalty zone to a diameter of 250 mm for prone and 450 mm for standing, and a two-minute penalty zone beyond these diameters. Little changed in the 20 km individual event until the introduction of the small bore rifle.
In 1972, the UIPMB decided to change the calibre of rifles used at the World Junior Championships, in order to gain experience with new rules. The reasons for the change included the high cost of ammunition, the size and power of the rifles, noise and safety issues, and the difficulty in obtaining gun licenses. In 1976, at the Biathlon Congress in Seefeld, Austria, a proposal for the official introduction of the small bore, .22 calibre rifle was approved. Two years later in Hochfilzen, Austria, the small bore rifles were used for the first time in World Championships, a development that dramatically changed the sport of biathlon. As a consequence, the acceptance and popularity of biathlon grew rapidly. World Championships in 1978 doubled in size to 28 participating nations and that same year, a 5-stop World Cup tour was established for senior men. Currently, the International Biathlon Union (IBU) boasts 57 member nations from five continents. There are over 30 nations competing in the nine-event World Cup tour and more than forty attend World Championships and the Olympic Winter Games.
In Canada, the sport of biathlon began under the auspices of the Canadian Armed Forces.  In 1968, represented by an all-military team at Grenoble, France, Canada participated for the first time in an Olympic biathlon competition. Unfortunately, the sport declined in popularity. National championships, which had been held throughout the 1960's, were abandoned. It was not until 1978 and the rule changes regarding rifle calibre that biathlon enjoyed a resurgence in Canada. Under the auspices of the Biathlon Discipline of the Canadian Ski Association (which became incorporated independently as Biathlon Canada in 1985) Canadian Championships began being staged again and have included women since 1980.
Who can participate

 This civilian based organization is set up to allow anyone with an interest in Biathlon to participate through membership in a like minded organization.  
2. Organizational Structure of Biathlon

International Level: International Biathlon Union (IBU)

The IBU establishes the international rules that govern the sport of Biathlon globally.   
The IBU website is located at: http://www.biathlonworld.com/en/
Canada has adopted the IBU handbook as the rulebook to be used for competitions in Canada.
National Level

Biathlon Canada is the NSO (National Sport Organization) that oversees the operations of Biathlon in Canada.  It is governed by a Board of Directors that is comprised of Divisional  representatives from each of the Provincial Sport Governing Bodies.
Biathlon Canada sets forth the policies and procedures for Race hosting policies, establishes the membership fee structure.  For more details see their website at:

http://www.biathloncanada.ca
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	Our Mission

 Biathlon Canada will achieve consistent International podium performance by leading, promoting, developing and governing biathlon in Canada to the highest standard of excellence


Our Vision

 We see consistent medal contenders in international competitions who are lead and supported by an effective and dynamic organization, which also provides a domestic program of rewarding participation opportunities for all members.

Our Values

The Fundamental Beliefs of Biathlon Canada are that We Believe in:

    Excellence: Every member of Biathlon Canada must strive to achieve the highest standard of excellence in every endeavor of the association

   Leadership: Biathlon Canada and our empowered members must exercise 
   leadership to achieve the mission
  Democracy: We believe in the universally accepted democratic principles.
 Athlete Centred: The purpose and focus of all our programs, services and action is directed at the holistic development and support of the athletes and their performance. 

  Safety:  Biathlon must be safe for everyone
  Integrity and Ethics:  Integrity and ethics, incorporating fairness, justice, honesty, non-discrimination and respect must govern all aspects of Biathlon



Provincial Level

Biathlon Saskatchewan is the Provincial Sport Governing Body (PSGB) that oversees the operations of Biathlon in Saskatchewan.  The Board of Biathlon Saskatchewan is elected on an annual basis with the President and Vice President having 2 year terms of office.
Biathlon Saskatchewan is a member of SaskSki a multi ski sport association that operates as a liaison with SaskSport our provincial funding partner for amateur sport in Saskatchewan.  

Biathlon Saskatchewan sets the race schedule, hosting policies, equipment distribution policies.  The provincial association also hires provincial coaches and an executive director.  Biathlon Sask. provides in province race support to host clubs and financial support to out of province competitions and training for provincial team members and coaches for travel and race entry fees.
Local Level

There are several organizations that have organized Biathlon clubs in local communities throughout the province.  Most clubs will organize and support the provincial SaskCup race circuit

CONSTITUTION OF BIATHLON SASKATCHEWAN

NAME 

The name of the association shall be BIATHLON SASKATCHEWAN.

AFFILIATION 

Sask. Biathlon shall represent the interests of biathlon within the province to the Saskatchewan Ski Association and to Biathlon Canada. 

GOALS 

1. To promote the sport of Biathlon in Saskatchewan as both a competitive and recreational activity. This promotion shall involve the following activities: 

a) Development of young athletes eligible for Canada Winter Games and for the Saskatchewan Winter Games. 

b) Promote biathlon as a recreational activity through the citizens race program and the Biathlon Bears Program. 

c) Provide support (coaching, financial) for those athletes that wish to pursue Biathlon competitively. 

d) Develop coaches for the various local clubs and officials for the competitive events. 

e) Ensure that funding is obtained from Government Grants, Self Help (team assessment and race fees), and Fundraising Activities to support the various biathlon programs. 

2. Develop biathlon clubs in the Province of Saskatchewan. Provide assistance (as outlined in policies developed by Biathlon Saskatchewan) to these clubs for developing biathlon programs. 

3. Develop facilities for Biathlon events by maintaining and/or improving present facilities and by finding new venues for race events. 

MEMBERSHIP 

A person shall be considered a member of Biathlon Saskatchewan after he or she has fulfilled the following criteria: 

a) The person has obtained a membership in his or her local ski club (if a local club is not present the person may join the club of their choice). 

b) The person has obtained a membership with Biathlon Canada. 

CLUBS 

1. Biathlon clubs shall have a minimum of ten (10) members. The club may exist on its own or be associated with a local ski club (Nordic or a general ski club). 

2. The individual clubs will be responsible for holding the Sask. Cup Race Events. If a club decides to hold a race event, it will appoint a competition chairman for the event who will consult with the provincial race coordinator to ensure that there will be enough officials present for the event and that the facilities for the event are appropriate to ensure that a safe and enjoyable event will take place 

3. The individual clubs will be responsible for determining the amount and collecting of club membership fees and of race entry fees. These fees will be used by the local club to finance their local biathlon activities. 

MANAGEMENT OF THE AFFAIRS OF BIATHLON SASKATCHEWAN 

The affairs of Biathlon Saskatchewan shall be overseen by an executive comprised of the positions outlined in the following section. The executive shall use the objectives outlined above as guidelines for the development of policies for the promotion of biathlon. 

PROVINCIAL BIATHLON SASKATCHEWAN EXECUTIVE (Positions and Duties) 

The holders of these provincial Biathlon Saskatchewan executive positions are elected or acclaimed at the spring annual general meeting by the general membership. Holders of these positions must be members of Biathlon Saskatchewan. The executive positions are held for one year and may stand for re-election at the next spring AGM. 

The executive (and their duties) of Biathlon Saskatchewan shall consist of the following positions: 

President - Acts as a liaison with Biathlon Canada and Saskski. Attends the national AGM as Saskatchewan representative and presents the concerns of Biathlon Saskatchewan for the sport of Biathlon. The president then reports back to membership on the meeting in writing. Acts as chairperson for executive meetings. Only votes at executive meetings in case of a tie. Represents Biathlon Sask. at Saskski meetings and provides executive with the official minutes of the Saskski meetings. 

Vice-President Chairs executive meetings when the president is unavailable. Represents Biathlon Saskatchewan when the President is unavailable. 

Fundraising Chair will be responsible for chairing fundraising committee. 

Race Co-ordinator Arranges the winter (summer?) race schedule. ln consultation with local race committee(s) ensures that proper number of officials will be present for races and co-ordinates transfers of equipment between race sites. Sends race package, (Bibs, Registration and Waiver Forms, Timers, Race Results Sheets and Penalty Sheets) to local race committee. Race Co-ordinator in consultation with the Provincial Coach and the appropriate local race committee(s) may change the race schedule. 

Finance Chairperson In conjunction with Finance Committee prepares annual budget for approval by executive. Oversees budget through the fiscal year and has signing authority for disbursements and income. Prepares quarterly updates of the budget for review by the executive. Approval of unbudgeted expenditures over $200 must be by the executive. 

Secretary Records minutes of executive meetings and distributes written copies to executive members. Forwards to Newsletter Co-ordinator any information that should be included in the newsletter. 

Athletic Representatives (One male and One female) Present concerns of athletes to the rest of the executive. 

Membership Chair Works on increasing the membership and acts as a liaison with cadet groups in Saskatchewan. 

DECISION PROCESS FOR EXECUTIVE ON POLICY 

1.0 Approval process for policy decisions shall be by a simple majority vote of the executive provided that 2/3 of the executive are present at the meeting. 

2.0 The executive of Biathlon Saskatchewan is empowered to enter into any contracts on behalf of Biathlon Saskatchewan that are consistent with the objectives set out in the constitution. Final approval of these contracts will be by a simple majority vote of the executive following the voting criteria described above. 

AMENDMENTS TO THE CONSTITUTION 

Copies of any proposed amendment(s) should be sent to each member of Biathlon Saskatchewan at least two weeks before the Annual General Meeting (AGM). Constitutional amendments will then be presented at the Annual General Meeting for discussion and approval. Approval of Amendments will be passed by a simple majority of the General Membership provided members representing 2/3 of the associated clubs are in attendance at the AGM. 

CONFLICTS OF INTEREST 

Any member of the executive that has a direct association (family member, financial) with an issue that comes before the executive for a decision shall be deemed to be in a conflict of interest and will refrain from voting on the final decision on the issue. This however, does not preclude the above member(s) from appearing before the executive to present their concerns over the issue. 

CONFLICTS OF COMMITMENT 

If a member of the executive is deemed to be not performing the duties of their position, they may be asked to resign or may be removed from the position by a unanimous decision of the remaining executive. Notice of a conflict of commitment decision must be announced in the next provincial newsletter. 

ADMINISTRATIVE POSITIONS AND COMMITTEES 

The following administrative positions and committees will be appointed each season (May to April of the following year). 

Coaching Committee Consists of three members of the executive (including one athlete rep) and two general members. Oversees the selection of provincial coach or coaches or other paid personnel when needed and the preparation of the contract and job description. Presents contract to whole executive for final approval. Conducts coaches' review biannually. 

Facilities Committee Oversees development of racing facilities in Saskatchewan. 

Equipment Co-ordinator keeps a record of all provincially owned equipment (i.e. Rifles, Targets, and Spotting Scopes) and what members of Biathlon Saskatchewan have the equipment in their possession. Notes when repairs are needed to equipment and advises the executive. Must have a valid Firearms Acquisition Certificate. 

Newsletter Co-ordinator With assistance of Secretary sends out the Newsletter to advise members of what is happening with biathlon in Saskatchewan. 

POLICIES OF BIATHLON SASKATCHEWAN 

Criteria for Funding of Athletes. 

1. Completion of Training Goals 

a) Training camp attendance (Meets Minimum Camp Attendance) as set by executive in consultation with Provincial and or club coaches. 

b) Athlete provides local and/or provincial coach with monthly record of training diary. 

c) Completes at least 3/4 of scheduled monthly training hours unless injured or sick. 

2. Has paid up all membership and assessment fees. Funding may be withheld if fees are not up to date. 

3. Performance in Provincial and National Biathlon Competitions. 

3. General Information

Affiliate organizations

In some areas in order to operate the Biathlon Club membership with affiliate organizations is also required.  In Regina several affiliate organizations are required to provide the necessary facilities for us to host a biathlon event or training location.
The Regina Wildlife Federation is the site of our outdoor shooting range where we have our races and training activities. 

Web page link:  http://nonprofits.accesscomm.ca/rwf/

Membership Fees

To participate in Biathlon in Regina, Saskatchewan you must become members of the following groups.  In addition to regular membership fees as described below additional club commitments may apply in some circumstances such as attending meetings or club clean-up days.etc. 
2010 - 2011 Season

Biathlon Saskatchewan    
$10.00  per person  
Regina Ski Club (under review)  $30.00 for first member, additional $10 each max. $60 per                   household
Per Calendar Year (current 2011  rates shown below)

Regina Wildlife Federation
$40.00 for first, $10 for spouse or child under 18

Additional fees apply for race entry, typically $10 per race (2 races per weekend)

Additional fees apply for waxing costs

Team fees for travel to out of province races.

MOOSE JAW

SASKATOON

NORTH BATTLEFORD

PINEHOUSE

Practice Schedules locations

Local clubs will provide their own practice schedules and locations
Windchill is a serious factor when dealing with outdoor winter activities.  The windchill factor cutoff for races and practices are -20C.  This will be closely monitored by the coaches.

When the snow comes we try to get out on the snow as much as possible.
Seasonal programs

Fall Training

The fall training program is a general orientation and fitness level approach to prepare for the upcoming winter racing season.  
Winter Training and Racing

The race season is the high point of the biathlon season.  It is each athletes responsibility to arrange their own transportation to out of town races, if attending.  Sometimes carpooling is available between members, but that needs to be arranged ahead of time.
Spring Training (Optional)
Will be announced later  possible spring and summer race series
Summer Training (Optional)
Will be announced later  possible spring and summer race series

4. Membership Participation Plan

Fundraising

We currently have no fundraising activity.
Volunteer component

Our organization is volunteer based.  
Volunteer commitments are required from each family that joins.  There are many tasks that can be fulfilled including:
Coaching 

Fundraising

Range setup / takedown

Race Official at SaskCup Races

Coaching certification

Scorekeeping training

Range / equipment maintenance

Assisting with air rifles

Soliciting Prize donations

Training Camp organizer, assistant

Trail maintenance 
Range Maintenance 
5. Equipment and Facilities

Equipment : Skis and Rifles
· Skis
The preferred method of skiing for Biathlon racing is the cross country skate ski technique.  This method of skiing is preferred as it allows for greater speed with less energy and generally is very exciting to accomplish and to watch.
· Rifles

There are 2 classes of rifles used in Biathlon.  Air Rifles and .22 Biathlon rifles.  Junior level athletes will be started on the Air Rifle for safety reasons.  
· Wax and Ammunition

Athletes are responsible for their own waxing and ammunition supply.  Our coaches will provide training on waxing techniques to allow athletes to wax their own skis.  At team competitions, our club will provide a wax technician (coach) at the race site and at Western Championships and National Championships, the province will provide Wax technicians

Facilities : Local Skiing and Shooting
· Skiing

REGINA 

The locations for Skate Skiing that we use for biathlon are throughout the City or Regina and surrounding area.  The primary use area is the White Butte Ski Trails located east of Regina along the #1 Highway and north of White City. This set of trails is maintained by the Regina Ski Club and is track set for both Classic and Skating in most areas.  We use the trails starting from the Regina Wildlife Federation property.  As the White Butte Trails do not have lighting, we use Wascana Park by the Science Centre and also the Ski Trail in Kinsmen Park located on Kings Road in South Lakeview, alternate locations will be provided by coaches as required.
The Kinsmen Park Trail is not associated with the Regina Ski Club.  It is groomed and maintained by Ron Blechinger.  Donations for trail maintenance are appreciated.

The Regina Ski Club has an annual trail clean up day in September  to prepare the ski trails at White Butte for the upcoming season.

MOOSE JAW

The locations for Skate Skiing that we use for biathlon are ……………………………

SASKATOON

The locations for Skate Skiing that we use for biathlon are ………………………………….

NORTH BATTLEFORD

The locations for Skate Skiing that we use for biathlon are ……………………………….

PINEHOUSE
The locations for Skate Skiing that we use for biathlon are …………………………..

· Shooting
REGINA

There is only one shooting range in the Regina Area for .22 rifle shooting that allows integrated cross country skiing.  The range is the Regina Wildlife Federation range and it is maintained in the winter by the Regina Ski Club – Biathlon club. The RWF acknowledges the Regina Ski club Biathlon discipline as the only authorized members to use the Biathlon Range.
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6. Coaching

We have NCCP certified coaches who provide instruction for athletes and basic orientation for parents / volunteers

7. Officiating

We are in constant need of minor officials for assistance at races.  If you are interested, Biathlon Saskatchewan will support you in pursuing officials training.



8. Policies and Procedures

Athlete Code of Conduct

 1.  Respect and consideration is shown in language and behavior towards fellow athletes, coaches, officials and members of the public at competitions, official functions and training camps. 

 2.  At training camps and competitions, athletes are expected to adhere to the curfews set by the coach(es). 

 3.  Team members are expected to attend all official functions in conjunction with a competition, and be dressed as designated by the coach(es). 

 4.  Alcohol and smoking are not permitted by any under age athletes at anytime.  The use of drugs, which are illegal to possess, or are listed by IOC and/or IBU as prohibited drugs under their doping control policies, is forbidden. 

 5.  Social visiting in athletes' individual rooms is permitted when the room door is left open.  All group activities are to take place in a common room.  Quarters designated for female athletes are out of bounds for all male athletes and vice versa. 

 6.  Athletes will abide by the IBU competition rules with the exception of Biathlon Canada/Saskatchewan modifications. 

 7.  Rifles are to be handled in a safe manner and according to the IBU Competition Rules and to the safety practices established by Biathlon Canada/ Saskatchewan. 

 8.  The athlete is financially responsible for the equipment loaned to him/her by other athletes, coaches or by Biathlon Canada/Saskatchewan. 

DISCIPLINARY PROCEDURE

 1.  All infringements of the Code of Conduct requiring action are dealt with by a Disciplinary Committee which shall consist of the Vice President, Technical, who shall be the Chairman, Executive Director and the Head Coach. 

 2.  Any biathlete deemed to be engaged in activities detrimental to the performance or well being of team members, coaches or officials, or specifically contravenes the conduct described above, shall be subject to immediate disciplinary action by the coach(es), consisting of   

      a) a verbal or written reprimand, and/or 

      b) an expulsion of the athlete from the camp/event at the athlete's expense.

 The Coach shall report such action to the Chairman of the Disciplinary Committee. 

 3.  If the gravity of the infraction requires further action, the disciplinary committee can impose further penalties, namely 

      a) suspend the athlete from future activities and/or 

      b) deny membership privileges and/or 

      c) refer the case to the justice system and/or 

      d) any other appropriate action which is required.

 4.  The athlete will be given an opportunity to plead his/her case. 

 5.  The Disciplinary Committee will notify the athlete of its decision in writing. 

APPEAL

 1.  Athletes wishing to appeal the decision of the Disciplinary Committee must do so within fifteen (15) days of the decision. 

 2.  The appeal will be heard by the Executive Committee of the Board of Directors of Biathlon Saskatchewan. 

 3.  Disciplinary actions described in Discipline, point 3, will not be implemented or will be suspended until the appeal is heard. 

 4.  The decision of the Executive Committee is final.

9. Schedule

Biathlon Schedule 2010-2011 SEASON
	Date
	Event
	Location
	Contact

	OCTOBER

	Oct. 19th
	Executive Meeting
	Saskatoon
	Neil Fahlman

	Oct. 21st
	Regina Ski club Sign up Night
	Cathedral Community Center
	Neil Fahlman

	NOVEMBER

	Nov. 24th – 25th
	Sask Cup #1

Sprint, Mass Start
	North Battleford
	Doug Sylvester

	DECEMBER

	Dec. 1st- 2nd
	Nor-Am #1
	Canmore, Alberta
	Neil Fahlman

	Dec. 8th – 9th
	SaskCup #2
	Saskatoon
	Shirley Jochim 384-1982

	Dec. 15th – 16th
	SaskCup #2 Backup
	Saskatoon
	Shirley

	
	
	
	

	JANUARY

	Jan. 5th – 6th
	Alberta Cup
	Canmore
	

	Jan. 12th – 13th
	Alberta Cup
	Edmonton
	Edmonton Nordic Ski Club

	Jan 19th – 20th
	SaskCup #3
	Regina
	Neil Fahlman

	FEBRUARY

	Feb 3rd
	Saskcadet
	
	

	Feb 17th
	Snake lake shootout
	Pinehouse
	Chris Fettig

	Feb. 29th- Mar 2 
	Westerns
	Camrose
	

	MARCH

	Mar. 8th – 9th
	Sask Provincials
	Blue Mountain
	Doug

	Mar. 24th – 30th
	Nationals
	Callahan Valley, B.C.
	Doug Sylvester

	April 12,13
	Biathlon Sask AGM
	Saskatoon
	


10. Year End Program

An annual windup event will be held for all members to attend.  This will be some time after the last race of the season.
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